
 
 

Critical Conversations for Managers 

 

Recognising the value of, and practising, clear and open 

communication at all levels is vital for better performance, whether 

at an individual, team, management, leadership or organisational 

level.   

 

This one day workshop will help Managers build the confidence and 

skills to hold conversations that matter, particularly in performance 

environments, aiming to help make things better on a day to day 

basis.  It works on the premise that every opportunity is a chance 

to build a relationship and that all conversations count. You will 

have the opportunity to practise your skills in a safe, supportive 

environment. It will help you have conversations even when they 

are challenging or difficult.  By day’s end you’ll have a tool box of 

approaches and a conversation plan template to take away. 

 

Objectives  

 

• To overcome the barriers to holding effective performance 

conversations 

• To help you provide effective, skilled feedback conversations 

• To improve relationships with colleagues, those you report to 

and those who report to you 

• To be able to set realistic expectations and achieve “buy in” 

• To improve your style and approach through using different 

tools and activities that broaden your choices  

• To plan and prepare for critical conversations at work 

• To formulate an action plan to take back to work 

 

 

 

 

 

 

 

 



OUTLINE PROGRAMME 

 

MORNING 

 

Welcome, introductions, objectives 

 

Your critical conversation challenges and experiences  

• What is a critical conversation? 

• Consequences and benefits  

 

Building the relationship 

• Skilled narrative 

• Observations and inferences 

• Feedback skills activity and audit: for providing and receiving 

feedback. 

 

Feedback Model 

• Learning and practising a feedback model, followed by 

discussion 

 

Dealing with challenging people 

Group exercise 

 

AFTERNOON 

 

The Emotional Bank Account 

• Using the EBA to assess the options for approaching a 

conversation and implications for the relationship 

Exercise and discussion 

 

Effective communication tools for holding a critical 

conversation  

• Communication essentials, building rapport and trust 

• Fierce conversation principles 

Tasks, activities, discussion and practice, followed by peer review 

 

Dealing with conflict in a conversation  

Personal task  

• Understanding the conflict curve, how and when to deal with 

conflict when it arises 

Group task and peer discussion 

 

Review and action planning 

 


