
 
 

Empowerment and the art of effective 

delegation for Managers 
 

Empowerment helps a manager enhance the capacity of 

individuals or teams to make choices and to transform those choices 

into desired actions and outcomes.  Effective delegation is not 

handing over a task.  It is a key path to learning and 

development and a better alternative to formal classroom based 

training for many employees, as learning through responsibility in 

real time, on demand is better.  

This half day workshop provides some tools and ideas for effective  

and appropriate delegation.  It takes the position that, combined 

with empowerment, Managers are able to improve individual and 

team development and performance. 

 

Outcomes 

 

1. To understand empowerment and its impact in the workplace. 

2. To learn a model of delegation and the responsibilities of the 

manager and team member in enabling its success as a 

learning, development and performance tool. 

3. To assess the skill and will of team members as a means to 

understand when delegation can best be used.  

4. To review and evaluate learning and have an action plan to 

take back and use at work. 

 

Pre Workshop task: there is a short pre workshop task to 

complete and bring to the session to help everyone explore 

empowerment. 

 

 



 

 

OUTLINE PROGRAMME 

 

Welcome, introductions, housekeeping 

Objectives, including personal objectives 

 

The essence of empowerment and identifying role models   

Gallery exercise 

 

What is empowerment? 

The benefits and challenges of empowering team members to solve 

things for themselves 

Task and discussion 

 

The six degrees of delegation  

How and why delegation is valuable for a manager 

Learning a model of delegation and the role and responsibilities of 

the manager in implementing it  

The difference between responsibility and authority 

Group exercise and discussion  

  

Determining skill and will 

Personal task - formulating a skill/will plan for a team member 

Peer coaching activity  

Plenary and conclusions 

 

Review, Learning and Action Planning 

Evaluation  

 

 

 

Flexible Content 

 

Not quite the right content or approach?  No matter.  Consider it a 

starting point to deciding what the ideal programme is for you.  This 

is a generic programme that can be amended to fit specific aims, 

needs and content. 


