
 
 
Flexible and Mobile Working for Teams in the Public 

Sector  

 

By 2020 70% of UK businesses will be implementing flexible 

working.  It has many benefits including: boosting productivity, 

increasing potential, retaining skills and knowledge, attracting 

valuable new employees, reducing overheads, boosting engagement 

and wellbeing, and meeting the needs of customers better. 

 

This half day facilitated workshop uses the programme as a 

framework to help team members learn and discuss how flexible 

and remote working will be implemented and how they will work 

together in new ways.   

 

It addresses the challenges this presents including trust, working in 

a results orientated work environment (ROWE) and the implications.  

 

This session can include using organisational behaviours and flexible 

working practice and policy to help discussion and action planning. 

 

 

Objectives 

 

• To understand flexible and mobile working and the new ways 

of working this requires 

• To discuss and address the benefits and challenges of flexible 

and remote working  

• To explore how we will use the unwritten ground rules to 

frame how we will work  

• To discuss and draw up an agreement as a team for how we 

will work to achieve effective ways of working 

• To learn some ideas and tips for a remote and less supervised 

working environment 

• To review and evaluate learning and have an action plan to 

take back and implement at work 
 



 

OUTLINE PROGRAMME 
 
 

Welcome, Objectives 

 

Introducing the remote and flexible working environment 

(can include welcome and scene setting my team manager/service 

head) 

 

The “Agile World” - the benefits and challenges 

• What is involved in flexible and mobile working? 

• What are the benefits and challenges for you? 

Trainer input, group tasks and discussion 

 

The four aspects of flexible and remote working 

• Location, time, workload, communication 

• Personal and team responsibilities  

• Applying organisational values and behaviours 

Exercises and discussion. 

 

How we will communicate effectively 

• Exemplar actions in a virtual work environment 

• Effective use of technology and different methods of 

communication 

• Building trust 

• Drawing up a team agreement 

Group activity and exercises, discussion and trainer input 

 

Hints, tips and ideas for managing the work/life interface  

 

Action Planning 

Team and personal action plans 

Evaluation 

 

 

Flexible Content 

Not quite the right content?  Consider it a starting point to deciding 

what the ideal programme is for you.  This is a generic programme 

that can be amended to fit specific aims and needs and that can use 

your organisation’s approach, policy and practice to mobile and 

flexible working. 


