
 
 

Improving motivation at work for managers 
 

Motivation is well researched and documented and is part of a good 

manager’s tool kit.  It’s a key contributor to performance success 

and achieving results and is linked to engagement and wellbeing in 

the workplace.    

 

This half day workshop (three hours) is for managers who would 

like to learn about the fundamentals of motivation and some key 

motivators that improve engagement at work.  It uses as a basis 

the premise that motivation is a personal responsibility and that 

helping people to think and feel more supported, motivated and 

engaged are part of a proactive manager’s approach to performance 

managing their team. 

 

 

Aim 

 

To increase the skills and knowledge of managers in how to improve 

individual and team motivation. 

 

 

Outcomes 
 

• To explore some approaches to motivation and have some 

tools to use for your challenges as a manager 

• To understand and be able to map individual motivations 

within your team 

• To be able to draw up a motivation plan for a team member 

• To review and evaluate learning and have an action plan to 

take back and implement at work 

 

 
 

 

 



 
 

OUTLINE PROGRAMME 
 

Welcome, Introductions, Objectives 

 

What’s your motivation?   

The two minute motivator task. 

 

Defining motivation 

Defining motivation and the indicators for when it’s there and not 

there. 

Intrinsic and extrinsic motivation 

 

Exploring some motivation thinking and theory 

Motivation team task 

Using the learning to apply back at work with a team member. 

 

Skill or Will?   

Mapping your team’s current motivation using a model.   

Finding the right approach from a skill/will matrix for motivating 

different team members. 

 

You will be able to, having participated in this exercise, take it away 

to run with your team. 

 

Learning Review and Action Planning 

Evaluation 

 

 

Flexible Content 

 

Not quite the right content?  No matter.  Consider it a starting point 

to deciding what the ideal programme is for you.  This is a generic 

programme that can be amended to fit specific aims and needs. 

 

This can be extended to run as a full day programme if more 

depth is required. 

 

This half day can go hand in hand with a half day on engagement, 

or half day on delegation and empowerment. 

 

 


