
 
 

Improving confidence and assertiveness for managers 
 

This is a participative, half day workshop style training for managers who want to 

influence and manage relationships at work in a more confident, productive way. It 

involves using the current ‘live’ issues of those attending and identifying the impact 

of the difficult and/or challenging situations this presents.  Participants work on their 

own challenges using the tools and approaches offered and a pre workshop task.  

 

The workshop includes defining assertive, passive and aggressive behaviours and 

learning some approaches that help assertiveness, including broadening ones 

personal narrative.  This includes appropriate language, voice, non verbal 

communication and constructing assertive responses to use in situations that 

promote healthy relationships at work. 

 

Aim 

To improve awareness and personal confidence in getting your message across  

assertively. 

 

 

Outcomes 

• To identify the personal “hot spot” situations where you find situations 

challenging 

• To identify alternative personal approaches and choices that improve 

confidence in these situations 

• To be able to understand and manage assertive, passive and aggressive 

behaviours for yourself and with others 
• To be able to hold an assertive conversation with someone who presents 

challenging behaviour 

• To review and evaluate learning and have an action plan to take back and 

implement at work 

 

 

 

 

 

 



 
 

 

OUTLINE PROGRAMME 

 

Welcome, introductions, objectives 

What’s the challenge for you? 

 

Assertiveness “hotspots” 

Drawing up a mind map of your hotspots – which situations do you find yourself 

in where you need to behave assertively? 

 

Finding assertive words that work 

Kicking negative language into touch 

• Using assertive words and sentences that have impact and direction 

• Ideas for formulating assertive conversations  

 

Assertive, passive and aggressive communication 

• Understanding assertive, passive and aggressive behaviours and 

some approaches to dealing with them 

• Understanding how to communicate assertively 

 

DEAL 

Learning a communication tool with a structure and process for holding an assertive 

conversation; using it to plan the conversation and receiving peer feedback and 

support. 

 

 

Review, Learning and Action Planning 

Evaluation  

 

Materials: a workbook that doubles as a handbook and learning guide. 

 

 

Flexible Content 

 

Not quite the right content?  No matter.  Consider it a starting point to deciding what 

the ideal programme is for you.  This is a generic programme that can be amended to 

fit specific aims and needs. 

 

This can be extended to a full day programme if more depth is required. 

 


