
Every Day Made Better                                                         

Public Service Manager Development  

 

Leading and managing better every day 
 

This programme will help public service managers manage better 

day by day.  It’s a personal skills and confidence development 

programme that will equip managers with the ability to lever better 

personal and team performance through daily actions, behaviours 

and conversations that make a difference. 

 

The learning days have three elements - expert input, coaching 

support and peer and experiential learning.   

 

There are some “must do” threads that run through the whole 

programme – accountability, responsibility, personal behaviours and 

impact, better communication, better engagement and building 

wider narratives.    

 

We use up to date approaches and thinking and focus on promoting 

learning through action planning and reviewing, peer support and 

blending programmes with your organisation’s own e-learning and 

other courses and events.  We work at helping the 10% link to the 

20% and support the 70%. 

 

Challenging times continue for public services as internal and 

external drivers in a fast moving landscape put ever more pressure 

on managers, the “squeezed middle”.  Demands on resources and 

time mean managers need practical and workable solutions and 

approaches that support them in their busy, stretching daily work.  

Participants bring their real life challenges and scenarios as the “raw 

material” to each workshop and work on them in real time. 

 

 

Learning days infuse confidence help develop skills and behaviours 

 

 

 

 



 

 

Practicalities  

 

This programme is for public sector managers who line manage 

others.   

 

All days take place in house or at a venue chosen and booked by 

you.   

 

The limit on the group size (a maximum of 12 participants) ensures 

that each person has ample opportunity to discuss their challenges. 

 

It provides an array of tools and approaches for dealing with current 

everyday challenges in the workplace through expert trainer input 

and skills practice.  It deals with all the key topics and we 

recommend it is delivered roughly one day per month.  Time in 

between learning days means managers have time to apply ideas 

and tools back at work. 

 

Several sessions include how to deal with the more challenging 

areas of conflict and difficult behaviours.   

 

Personal professional development threads through the programme 

and is augmented by pre course work and action planning. 

 

We use up to date approaches and thinking and blend programmes 

with your organisation’s own digital and e-learning provision, 

courses and events, supporting 70-20-10.  Learning is supported by 

workbooks and learning guides. 

 

Flexible content 

 

The programme at a glance is below.  This is an outline that can be 

flexed and tailored to specific needs and organisational context and 

priorities.  Days can be added, changed or taken away. 

 

Price 

Prices are charged on a daily rate & depend on final programme 

length & if there are significant changes or amendments.  

 

 

 



 

 
Programme at a glance 
 

Day One 

Managing and leading day to day: your personal impact and style, 

managing in the VUCA environment, creating a personal 

development plan. 

 

Day Two 

Better performance: better performance essentials – exemplar 

appraisal meetings, the golden thread and holding wider 

conversations, writing meaningful SMART objectives. 

 

Day Three 

Positive and effective communication: Skills & tools for 

communication excellence, communication styles, assertiveness and 

confidence building. 

 

Day Four 

Critical conversations: skills practice for holding critical 

conversations, providing and receiving feedback skills, managing 

challenging situations and building the relationship. 

 

Day Five 

Motivation and engagement: managing motivation and gaining 

engagement and buy in at work. 

 

Day Six 

Developing and supporting people: supporting and developing 

people, identifying learning styles and needs, learning a coaching 

approach to lever better performance. 

 

Day Seven 

Personal toolkit: personal resilience tools and approaches, 

influencing skills, techniques and tools. 

 

Day Eight 

Peer review and action planning, coaching skills practice and end of 

programme. 


