
 

 
 

Take charge of your development at work 
 

Your personal and professional development at work supports your 

ability to meet performance requirements and helps you grow, get 

better at what you do and expand both technical and professional 

knowledge and skills.   

 

This half day workshop also acknowledges that supporting your own 

development is the way to progress as a rounded person, achieve 

higher performance and increase your career prospects.  The 

training includes focusing on how you learn and use opportunities 

from all situations and experiences to develop.  

 

Aim 

 

To understand how you can develop yourself personally and 

professionally. 

 

 

Outcomes 

 

• To understand your preferred learning styles and use them to 

analyse strengths, areas for development and maximise your 

learning experiences and development planning 

• To identify the range of ways you can develop yourself to 

support your appraisal plan and take responsibility for your 

development 

• To understand what resources are available to support your 

development and how to access them 

• To review your learning and have an action plan to take away 

and put into practice  

 

 

 

 



 

 

 

OUTLINE PROGRAMME 

 

Welcome, introductions, objectives 

 

Personal objectives exercise 

 

What is personal development? 

What is learning, what is training? 

Group exercise: the range of ways to develop yourself 

 

What’s your Learning Style? 

• learning styles – the thinking 

Practical activities and discussion. 

• What learning styles suit you?  Applying thinking and learning 

to your own development. 

• What’s working and what needs working on?  

• Linking findings to job and career aspirations.  

 

Coffee Break 

 

WIIFM? 

• Where do I start?   

• Receiving and using feedback – using appraisals and manager 

conversations as a route to development. 

• You are your best asset – learning how to learn and how it 

opens up opportunities to promote yourself.  

 

Your Circle of Influence 

 

Review and action planning 

Evaluation 

 

 

Flexible Content 

 

Not quite the right content?  Consider it a starting point to deciding 

what the ideal programme is for you.  This is a generic programme 

that can be amended to fit specific aims and needs.  This training 

works alongside development for managers in supporting the 

learning and development of those they supervise. 


