
 

 
 

Working in a Political Environment 

 

Equipping Managers to work effectively with elected 

members 

 

Meetings are still the traditional and essential component of local 

government, as for both elected members and managers, meetings 

serve as a forum for discussion and agreement, planning and 

monitoring, communication and leadership and decision making.   

The political management process works best when elected 

members and officers have a good working relationship, understand 

responsibilities and have good communication systems in place.  

 

Effective manager member relationships are important formally, 

through the constitution, and less formally through building and 

maintaining relationships.   The latter is based on good two way 

communication, influencing and strategic thinking.  This half day 

workshop helps you navigate this process more effectively. 

 

Aim 

To increase understanding of the political environment in which you 

operate and improve working relationships with elected members. 

 

Objectives  

• Understand the respective roles and responsibilities and 

motivations of elected members, Cabinet, officers and 

committees 

• Understand the importance of keeping members informed 

within protocols and guidelines and the impact of not doing so 

• Identify approaches to improve your relationship with the 

elected members you deal with including influencing 

• Formulate an action plan to take back to the work place 

 



 

 

OUTLINE PROGRAMME 

 

 

Welcome, objectives 

  

Communicating with elected members - what are your 

challenges? 

Group exercise and feedback 

 

Understanding the motivations for being an elected member 

Group exercise 

 

The importance of keeping Councillors informed and options 

on how to make it effective 

• The formal framework 

• Member officer protocol 

• Informal options and actions 

• Reputation 

Trainer inputs and discussions. 

 

Improving communications and relationships 

• second positioning 

• influencing styles 

• introducing an influencing model  

Personal and peer tasks  

Action planning - formulating an influencing plan 

 

Further tools and ideas 

Peer exchange 

 

Review and Evaluation 

 

 

Flexible Content 

Not quite the right content or approach?  No matter.  Consider it a 

starting point to deciding what the ideal programme is for you.  This 

is a generic programme that can be amended to fit specific aims, 

needs and content. 


